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ployes; the sort of profit sharing that is practiced between partners in a business. Anything short of this is bound to result in failure and will widen the breach between employer and employes.
Close observation, coupled with considerable experience, has convinced me that practically all the many failures in profit sharing, both in this country and in Europe, have occurred because at bottom the plans were not honestly devised nor equitably worked out. In nine cases out of ten, at some point in the practical application of the plans that have failed, the fact has developed that they were not mutually beneficial; they either did not enhance the efficiency of the men in such a way as to satisfy the employer, or else did not distribute profits in such a way as to benefit and satisfy the employes.
Relationship Changed
The relation between employer and employe has changed with the centuries. Originally it was owner and slave; then it was master and man; now it is employer and employe, each stage of development bringing the employer and employe into closer co-operation. What has caused this change in relationship? In my judgment the cause is found in the vast and broad educational forces that have been at work in the world. Since we founded this country we have spent approximately as much money on our education systems as on our railroad systems. We consider our railroads financially successful if they earn dividends.
Our Educational System
If our educational systems are succcesful the dividends we get from them are minds that think better, more clearly, more independently. Right now, this country is getting such dividends from its vast investments in among' many partners. No man or firm or corporation that is thinking of adopting profit sharing can hope for educational plants. In the industrial world, in the relations between capital and labor, between employer, and employe, we are getting these very dividends, and getting them direct and in cumulative fashion on the wage question.
In the past, the man who was not educated or trained to think independently struck because he wanted $2 a day if he was only getting $1.75; and for quite a period labor differences were settled on this basis. I believe that we are rapidly passing